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This book is designed for people who want to understand e-commerce – and
by “understanding”, we mean first and foremost Why and What, not How.
Why is Amazon dominating the market? What happened between 1995 and
2015? Why were the incumbents like Walmart not able to fight back? What
will become of the herd of new unicorn e-commerce companies? And what
will happen to the traditional value chain on which retail companies operate?
This is not a book about How, though, so don’t read this hoping to learn “how
to master online marketing”. From our point of view, the Why and What is
much more challenging and important, whether you are running a company in
this market or are a student wanting to break into it. In this book, we’ll share
what we’ve learned. Look forward to more than 450 pages of valuable
material about changes in the value chain, a lively review of how e-commerce
has developed over the last 20 years, 50 case studies of digital business
models large and small, three extensive interviews with leading e-commerce
entrepreneurs, and strategic mind-games galore for a range of industries.
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